
 

 
 
 
 
 
 
 
 
May 9, 2007 
 
TO:    Transportation Authority of Marin Executive Committee 
 
FROM:  Dianne Steinhauser, Executive Director 
 
THROUGH: Bill Gamlen, Manager for Project Delivery 
 
RE:  Marin-Sonoma Narrows MOU with Caltrans, Agenda Item 11 
 
Dear Commissioners: 
 
Executive Summary 
 
Over the past eighteen months, TAM staff has been working in cooperation with Caltrans District 
4 and the Sonoma County Transportation Authority (SCTA) to develop a Memorandum of 
Understanding (MOU) that will guide our joint efforts to implement the Marin Sonoma Narrows 
(MSN) Project. The intent of the MOU is to define how the three agencies will work together in 
cooperation to successfully deliver the MSN Project. It constitutes a guide to the intentions and 
strategies of the parties involved and provides the overall framework, including outlining their 
respective roles, responsibilities and general funding strategy for the MSN Project.   
 
Now that the Narrows has received a substantial commitment of funding from the Infrastructure 
Bond’s Corridor Mobility Improvement Account, the agencies are seeking to approve the MOU 
and quickly followup with a Cooperative Agreement that will authorize TAM to begin design 
efforts on the corridor for projects in Marin County, once environmental work is substantially 
complete.   
 
Recommendation:  That the Executive Committee recommend that the Board authorize 
the Executive Director to enter into a Memorandum of Understanding (MOU) with Caltrans 
and SCTA on the roles and responsibilities for each of the three key stakeholders, TAM, 
SCTA and Caltrans for the implementation of the Marin-Sonoma Narrows (MSN) Project. 
 
 
Background 
The Narrows on State Highway 101 (SR 101) is a nationally and regionally significant highway 
linking the San Francisco Bay Area and Oregon and is the only continuous north/south route 
through Marin and Sonoma Counties. The State has designated the Narrows as an inter-regional 
route of significance, and the MSN Project is listed as a Focus Route in California’s 1998 
Interregional Transportation Strategic Plan.  As a result of these designations the MSN Project 
has been the recipient of state discretionary funding on four separate occasions. The MSN 
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Project is also included in the 2005 Regional Transportation Plan and the 2002 Key 
Transportation Corridors in the Bay Area Region.   
 
The existing SR 101 has two lanes in each direction, has sections that do not meet current 
freeway standards and consistently maintains a poor level of service in many sections.  This 
MSN Project will widen approximately 17 miles of SR 101 from four to six lanes by adding one 
high occupancy vehicle (HOV) lane in each direction and upgrading the highway to current 
freeway standards from Route 37 in Novato (Marin County) to Old Redwood Highway in 
Petaluma (Sonoma County).  It is part of the overall regional plan to provide continuous HOV 
lanes through Marin and Sonoma Counties.   
 
The MSN Project area is divided into a number of independent projects. These independent 
projects have been combined into a single study area for a comprehensive Environmental Impact 
Statement/Environmental Impact Report (EIS/EIR).  The environmental document is currently 
under development and expected to be release for public comment in June 2007.  It is planned 
that the document will be finalized by July 2008.  The development of Plans, Specifications, and 
Estimate (PS&E) may be led any of the three participants.  Both TAM and SCTA have expressed 
interest in leading PS&E efforts for projects within their respective jurisdictions.   
 
In February 2007, Marin County received $82.4 Million in Corridor Mobility Improvement Account 
(CMIA) funds for the MSN Project.  While the CMIA funding is not sufficient to construct the 
entire $600 Million plus project, it provides approximately $200 Million when combined with 
previously committed funding from federal, regional and local sources.  Thus, the three agencies 
desire to expeditiously advance the project in order to adhere to CMIA funding guidelines and 
time frames. 
 
The attached MOU defines the MSN Project; establishes a project delivery organization by 
defining the approach, roles and responsibilities; addresses project funding; and establishes a 
process for resolving issues.   
 
The MOU establishes an Executive Committee to provide direction and overall oversight of the 
project.  The Executive Committee is made up of the Executive Directors from TAM and SCTA 
and the District Director for Caltrans District 4, thus providing each agency an equal voice in  
implementing the project.  The Executive Committee oversees the Project Leadership Team 
(PLT), which will oversee the Corridor Project Manager in delivering the project within scope, 
schedule and budget and provide the EC with recommendations for those items requiring EC 
approval per the MOU and subsequent Cooperative Agreements. The PLT is made up of 
appointed representatives of each of the three agencies.  The Executive Committee will 
designate a Corridor Project Manager whose overall responsibility is to successfully deliver the 
project.  The Corridor Project Manager will oversee various individual project managers who will 
be developing individual segments or phases. 
 
The MOU broadly addresses funding by stating that the three agencies jointly intend to fund the 
project and that they will jointly request Interregional Transportation Improvement Program (ITIP) 
Funding.  In addition, TAM and SCTA agree to assign Regional Transportation Improvement 
Program (RTIP) and other local funding for the project.   The Project Executive Committee must 
approve changes in the use of funds committed to the project prior to requesting an allocation of 
such funds from the responsible Boards, the Metropolitan Transportation Commission (MTC), the 
California Transportation Commission (CTC), Caltrans or other funding agency.  Detailed 
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financial information is intended to be discussed in cooperative agreements that shall be specific 
for a particular segment or phase of the Project. 
 
Finally, the MOU establishes a process for resolving project issues.  Essentially, each 
organizational level as discussed above brings an issue if it arises to the body overseeing it for 
resolution. The Executive Committee is the body to provide final issue resolution if resolution can 
not be determined at a lower level.  An organization chart is included in the MOU to clearly define 
each level of leadership in the project management structure. 
 
Recommendation:  Staff recommends authorizing the Executive Director to enter into the 
attached MOU with SCTA and Caltrans for the implementation of the MSN Project. 
 
Attachment: Marin-Sonoma Narrow Project MOU 
 
 


































